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Galway Public Library, Library Board Meeting Agenda 
Wednesday, October 15, 2025 at 6:30 pm  
 
Public Comment 
Dave Meager & Dustin Hall, Amsure Insurance 
Nanci Wilson 
 
Minutes of Prior Meetings:  
9/17/25 
 
Treasurer’s Report 
Budget vs Actual and Financial Reports  
Approval of Bill Payments, Receipts Log, Petty Cash Log 
 
Director’s Report 
 
Correspondence 
 
Friends’ Report 
GPL Foundation Report 
Capital Funds Ad Hoc Committee Report 
 
Standing Committees 
Buildings and Grounds 
Finance  
Personnel 
Long-Range Plan 
Public Relations 
 
Unfinished Business 
Environmental Control in GPS Closet 
 
New Business  
Transfer of Reserve Funds 
2026 Holidays  
Director Vacation 10/23-10/24 
 
Public Comment 
 
Executive Session 
Personnel Discussion 
Director’s Evaluation 


