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Galway Public Library, Library Board Meeting Agenda 
Wednesday, February 21, 2024 at 6:30 pm  
 
Public Comment 
Ethan Dabrowski, Eagle Scout Project Proposal 
 
Minutes of Prior Meeting  
1/17/24 
 
Treasurer’s Report 
Budget vs Actual and Financial Reports  
Approval of Bill Payments, Receipts Log 
 
Director’s Report 
 
Correspondence 
 
Friends’ Report 
 
GPL Foundation Report 
 
Standing Committees 
Buildings and Grounds 
Finance  
Personnel 
Long-Range Plan 
Public Relations 
 
Unfinished Business 
 
New Business  
Approval of Annual Report 
Review of Proposed FY 24-25 Budget 
2% Tax Cap Paperwork Submission 
Discussion of Patron Requests 
BOT Vision for LRP  
Review of Circ & Usage Policy 
Director Personal Day 2/20/24 
 
Public Comment 
 
 


