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Director’s Report July 2023
Deb Flint, Library Director

Building & Grounds:

e The large rain garden bed has slowly been weeded by a small, but diligent group of volunteers.
Creative Landcare mulched the bed July 10.

e Avolunteer tried to weed whack the large front retention pond within the fence. It was too
difficult for the equipment he had available. | have reached out to Creative Landcare for a
quote to do the job.

e lordered HVAC filters at the beginning of June, but they have not arrived yet. Once they are
here, TBS can perform the filter/maintenance check of the system.

¢ |got a refresher review of how to access security video from Doyle.

e A volunteer weed whacked weeds along the road to allow a better view of the Library sign.

e The second quarter water sample was delivered to the lab for analysis in June.

e Perfect Water came at the end of June and did their bi-monthly check of the water system.

e Received the Joseph Henry document donated to the library by Jim Boykin.

e The outsides of all the windows were washed by the intern and staff cleaner.

Collection:
e Added 4 new books, 23 donations, and 8 DVDs in June.
e Ordered new books & DVDs and renewed a few magazines.
e Staff worked more on converting non-fiction items to only two decimal places. Adult Non-
Fiction is completed, and Junior Non-Fiction is ongoing.
e Staff is weeding audiovisual materials.

e We swapped a large number of regular print books for large text copies that were donated.
Staff had to shift the Adult Fiction to create space for this conversion.

Election:
e Submitted election results and Santina’s Oath of Office to the County.

Financials:

e Alternative POS options were researched by the Tech Clerk in preparation to replace Intuit POS
before October. Documentation of the results were sent to the BOT and Finance Committee
for review.

e Finance Chair sent an email in response to further inquiries about the budget and the
Foundation from a district constituent.

o Bookkeeper continues to work on the AUD that is due.

Grants & Donations:
e Continue to order Summer Reading Program materials with grants for that purpose.

o Used part of the $2k anonymous donation designated for books and robotic programming to
purchase adult books.
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e Got notification that we will receive $152 from Hannaford for kid programming.
o Asked for check for $199 for Science Chef program at the end of July. The money will come
from Stewart’s Holiday Match Grant.

Meetings:

e Discussed agenda items with the Board President.

e Attended an informational meeting about the Memory Project. This Holocaust remembrance
traveling exhibit is being funded by a grant to SALS. Our library will be one of the hosts of the
exhibit next year.

e Attended Finance Committee meeting on 7/6.

Programs:
Adult Program Attendance:
June Tech Assistance -7
6/15/23 Writers Group -7
6/16/23 Tea & Talk- 8
6/17/23 D&D Crafting - 4
6/26/23 Mahjongg - 4
6/26/23 When Readers Meet - 13
6/28/23 Photography Club - 13
7/3/23 Mahjongg - 6
7/5/23 History of the Conservation Civilian Corp (CCC) — 37
7/10/23 Mahjongg - 6
7/12/23 Poetry Sharing - 2
7/12/23 Young Professionals Book Discussion - 5
TOTAL: 112

Children’s Program Attendance:

6/15/23 Kids’ Night - 9 kids, 7 adults

6/20/23 Raising Readers Storytime - 11 kids, 8 adults

6/21/23 Deconstruction - 7 kids, 2 adults

6/26/23 Mission Possible - 12 kids, 7 adults

6/26/23 Tech Club: Laser Puzzle Boxes - 7 kids, 4 adults
6/27/23 Storytime - 13 kids, 9 adults

6/27/23 Tween Positive Self Talk - 9 kids, 7 adults

6/29/23 DIY Music Makers - 6 kids, 5 adults

7/1/23 Sidewalk Chalk Challenge - 5 kids, 3 adults

7/3/23 Doodles & Dots Puzzle Art - 17 kids, 11 adults

7/3/23 Lego Club: Friendship Challenge - 22 kids, 15 adults
7/8/23 Pokémon Club - 7 kids, 5 adults

7/10/23 Steps W/ Pets Food Drive & Blanket Making - 7 kids, 4 adults
7/10/23 Crafternoon: Origami Puzzle Cubes - 10 kids, 12 adults
7/11/23 Storytime - 12 kids, 9 adults

7/11/23 Amazing Honeybees - 25 kids, 11 adults
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TOTAL: 298

Teen Program Attendance:
5/11/23 TAB Meeting - 8
TOTAL: 8

Community Usage Attendance: (between 6/15/23-7/12/23)
Tutoring - 2 sessions - 7
GPS - 4 sessions - 21
PTSA - 1session - 11
Girl Scouts - 1 session - 6
TOTAL: 45

Volunteer Hours: (does not include BOT, committees, barcoding/book covering, or other groups)
6/15/23-7/12/23 - 11 individuals volunteered a combined 23 times for a total of 40.5 hours.

Upcoming Program Schedule:
Adults:

7/15, 7/19, 7/26, 8/2, 8/9, 8/16, 8/19, 8/23, 8/30 - Tech Assist
7/20, 8/17, 9/21 - Writers’ Group
7/17,7/24,7/31, 8/7, 8/14, 8/21, 8/28 - Mahjongg
7/24, 8/28, 9/25 - When Readers Meet
7/26, 8/30, 9/27 - Photography Club (7/26 is a presenter talk about how to photograph nature)
8/9, 9/13 - Young Professionals Book Discussion
8/9,9/13 - Sharing Poems We Love
9/15 - Tea & Talk (Brookside Museum History of Quilts talk)
9/28, 10/5, 10/12 - Painting Fast & Loose (Oils/Acrylics)
9/30 -Author Talk - Empire of the Void by Andrew Valenza
10/4 - Kay Dockstader Presentation by Sue Dufel
October is Great Give Back Month.

Kids & Teens:
7/13 - Stuffed Animal Sleepover
7/15, 8/19 - Teen Esports
7/17 - Friendship Jewelry
7/17 - Nature Club
7/18,7/25, 8/1, 8/8, 8/15, 8/22, 8/29 - Baby & PreK Storytime
7/18 - Movie & Literature Trivia
7/19, 8/16 - Deconstruction
7/20 - Glowing Science w/ the Science Chef
7/20, 8/17 - Makerspace
7/24 - Rube Goldberg Machine
7/24, 8/28 - Tech Club
7/25 - Escape the Cage: Get the Gnome Home Escape Room
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7/27 - Teen Advisory Board (TAB) Meeting
7/31 - Love Bug Clips Craft

8/1 - Kindness Stones

8/3 - Family Storytime

8/5 - Family Donut Art

8/7 & 8/8 - Makey Makey Piano

8/7 - Lego Club

8/10 - TAB Tie Dye

8/12 - Pokémon Club

8/12 - End Summer Reading Program
8/14 - Crafternoon

Publicity:

Staff created a flyer to inform patrons about the new fine free status of returns. We have
received a lot of positive feedback about the change.

Youth Coordinator and | discussed upcoming Town festivals. She will not participate in the
Blueberry Festival this year because last year there were very few kids that came. She does
plan to participate in the Halloween Festival however.

Staff:
e Youth Coordinator and Tech Clerk are now scheduled to each work 1 more hour per week
beginning with the new fiscal year.
e Staff has begun to sign the annually required Ethics & Confidentiality documents.
e | met with Saratoga County Youth - we have the same intern as last summer, Arietta Williams.
She started 6/28 and will be here through the end of August.
¢ |figured out vacation/sick time for the new fiscal year, and gave the info to bookkeeper/staff.
Tasks:
e Ordered office and maintenance supplies.
e Setup Polaris to be able to order new books and DVDs for this fiscal year.
¢ We continue to receive a lot of book and DVD donations.
e Intern organized old photos and placed them in photo albums for safe keeping.
e Worked on scheduling future adult programming.
e Ordered more blank library cards because we have gone through so many by issuing new cards
to patrons.
e A new Storywalk is up on the trail in back of the library.
Technology:

We have received the bookkeeper’s new computer from SALS, but will wait until mid-August to
install it because the bookkeeper wants to make sure the old fiscal year is wrapped up and the
new one established before we make the change.
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