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Director’s Report June 2023
Deb Flint, Library Director

Building & Grounds:

A group of 6" graders came and put down mulch in the two smaller rain gardens and around
some of the trees that were planted several years ago. They also weeded a portion of the large
rain garden.

The large rain garden bed is slowly being weeded by a small number of volunteers. A request
for more volunteers has been sent out. Creative Landcare will mulch that bed after July 5.
Wildflower seeds have been strewn on a portion of the septic mound, and grass seed was put
down near the generator.

| had Creative Landcare hold off mowing because the lawn was so dry. Now that it has rained,
mowing will resume.

A volunteer cut the brush in the rock retention pond behind the library.

Doyle finally fixed the beeping fire alarm by replacing one radio receiver in the ceiling. There
have been no issues since the replacement.

| am trying to recruit volunteers to weed whack the large retention pond in front within the
fence. Otherwise Creative Landcare will need to be hired to do it again.

A volunteer set up the tent in the backyard in preparation for summer programming.
Contacted TBS to order filters and set up an appointment for the 6-month filter/maintenance
check of the HVAC system.

An anonymous volunteer cleaned up the trails and placed another bench.

A new vacuum was purchased.

The library has been decorated for the Summer Reading Program with puzzle pieces that
patrons have creatively decorated.

Collection:

Added 99 new books, 35 donations, and 15 DVDs in May.
Ordered new books & DVDs.

Adult Fiction section was weeded, including Large Type.
Staff put up a book display celebrating holidays in June.

Continuing Education:

Attended webinar on Preparing for Challenges at Your Library & censorship at libraries.
Attended webinar on leaves & employer responsibilities.

Election:

Printed and mailed absentee ballot envelopes.

Posted vote information on the website.

Obtained the Voter Registration List.

The election was held on 6/7. There were 82 voters. The budget was passed, and Santina was
re-elected for another 5-year term.
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e Prepared Santina’s Qath of Office.
e Sent letter to the School Superintendent informing them of the vote and the tax levy amount
for the upcoming year.

Financials:

e There was one attendee at the Budget Review Meeting. | created a list of grant and donation
amounts for the voter, as requested.

e There was a request for a budget comparison over the past few years. | emailed the data to the
requestor.

e CPAinformed us the 990 was submitted.

e We have received notification from Intuit that they are discontinuing POS in October. This is
the system we use to track monies taken in at the desk, as well as staff timesheets. The Tech
Clerk has been investigating alternative options and that will be presented to the Board for
consideration by the August board meeting.

Grants & Donations:
e Continue to order Summer Reading Program materials with grants for that purpose.
e Received $850 check from WGY Christmas Wish List to purchase kid books. This is more than
the requested amount of $700.

Meetings:
» Discussed agenda items with the Board President.
e Attended the Director’s Council meeting in May.
e Attended SALS Annual Meeting with Cate & Kat.

Programs:
Adult Program Attendance:
May Tech Assistance - 10
5/18/23 Writers Group - 4
5/22/23 When Readers Meet - 11
5/24/23 Artist Robert Timberlake - 13
5/31/23 Photography Club -7
5/31/23 Budget Review Meeting - 1
6/3/23 D&D Crafting - 5 :
6/5/23 Mahjongg - 5
6/10/23 D&D Crafting - 5
6/12/23 Mahjongg - 2
6/14/23 Sharing Poems - 2
6/14/23 Young Professionals Book Discussion - 5
TOTAL: 70

Children’s Program Attendance:
5/13/23 Pokémon Club - 7 kids, 4 adults
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5/15/23 Nature Club - 4 kids, 3 adults

5/16/23 Raising Readers Storytime - 15 kids, 14 adults

5/17/23 Deconstruction - 7 kids, 4 adults

5/18/23 Pendulum Painting - 6 kids, 3 adults

5/22/23 Tech Club - 5 kids, 2 adults

5/22/23 Makerspace - 19

5/23/23 Raising Readers Storytime - 9 kids, 7 adults

5/30/23 Raising Readers Storytime -11 kids, 10 adults

6/1/23 Family Storytime - 1 kid, 1 adult

6/5/23 Lego Club - 15 kids, 11 adults

6/6/23 Raising Readers Storytime - 10 kids, 8 adults

6/10/23 Pokémon Club - 12 kids, 8 adults

6/12/23 Crafternoon: Butterfly Suncatcher - 11 kids, 5 adults

6/13/23 Raising Readers Storytime - 13 kids, 9 adults
TOTAL: 234

Teen Program Attendance:
5/11/23 TAB Murder Mystery - 13
5/20/23 eSports Gaming Club - 10
6/8/23 TAB Meeting - 3
TOTAL: 26

Community Usage Attendance: (between 5/11/23-6/14/23)
Tutoring - 8 sessions - 26
GPS- 6 sessions - 31
PTSA - 1 session -7
East Galway Cemetery Board - 1 session - 3
Galway-Milton Community Coalition - 1 session - 5
TOTAL: 72

Volunteer Hours: {does not include BOT, committees, barcoding/book covering, or other groups)
5/11/23-6/14/23 - 11 individuals volunteered a combined 19 times for a total of 30.5 hours.

Upcoming Program Schedule:
Adults:

6/15, 7/20 - Writers’ Group
6/16 -Teaat3
6/17 - D&D Crafting
6/17,7/12, 7/15, 7/19, 7/26 - Tech Assist
6/26, 7/24 - When Readers Meet
6/26,7/3,7/10,7/17,7/24, 7/31 - Mahjongg
6/28, 7/26 - Photography Club (7/26 is a presenter talk about how to photograph nature)
7/5 - Adirondack CCC Camps Informational Talk
7/12, 8/9 - Young Professionals Book Discussion
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7/12, 8/9 - Sharing Poems We Love

Kids & Teens:

6/15, 7/20 - Makerspace

6/20, 6/27,7/11, 7/18, 7/25 - Raising Readers Storytime
6/21, 7/19 - Deconstruction

6/22, 7/27 - Teen Advisory Board {TAB) Meeting
6/24 - Summer Reading Program begins
6/26 - Mission Possible

6/26, 7/24 - Tech Club

6/27 - Tween Positive Self-Talk

6/29 - DIY Music Makers

7/1 - Family Chalk Art

7/3 - Doodles & Dots

7/3, 8/7 - Lego Club

7/6, 8/3 - Family Storytime

7/8, 8/12 - Pokémon Club

7/10 - Shelter Pet Drive

7/10, 8/14 - Crafternoon

7/11 - Amazing Honeybees

7/13 - Stuffed Animal Sleepover

7/15, 8/19 - Teen Esports

7/17 - Friendship Jewelry

7/17 - Nature Club

7/18 - Movie & Literature Trivia

7/20 - Glowing Science w/ the Science Chef

7/24 - Rube Goldberg Machine

7/25 - Escape the Cage: Get the Gnome Home Escape Room
7/31 - Love Bug Clips Craft

Publicity:

The PR Committee did a very nice job decorating a wagon for the Memorial Day parade.

A volunteer labeled the newsletters in preparation for mailing. Newsletters were mailed to
everyone in the district on 5/17.

Posted the 2023 newsletter on the website as our annual report to the community.

Display promoting the Summer Reading Program is up in the bank lobby for the month of June.

Ordered office supplies.

Renewed bulk mail permit.

Closed out Polaris annual acquisition reports for the end of the year as SALS requested.
We have received a large number of book donations since the beginning of June.
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¢ Informed SALS that we will be fine free as of July 1. They will take care of changing the
computer system to reflect the change. | notified staff of the change and the procedures going
forward.

Technology:
* Added SiteLock (extra security) to the Galway Get Together website to protect it more
effectively. This was recommended by BlueHost. We already have SiteLock on the library
website. The cost is minimal per year.
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