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Director’s Report March 2023
Deb Flint, Library Director

Building & Grounds:
e Perfect Water came and performed the first maintenance visit on the water system. They are
scheduled to come every two months.
e Bi-annual maintenance check of the generator was completed.

Collection:

Added 6 new books, 52 donations, and 12 DVDs in February.

Ordered new books.

Clerks shifted Adult Non-Fiction books to create more space.

Magazines were weeded. Staff is working on organizing the magazine racks more clearly.

Community Outreach:
¢ The Galway High School student art show reception on March 3 was a success. We had a least
50 people who attended to view the art. The students and their teacher were very pleased
with how everything was organized. They asked to reserve March for a show and artist of the
month for the next several years.

Continuing Education:
s Attended webinars on Interlibrary Loans.
» Attended the Trustee Handbook webinar on 2/21/23 on Open Meeting Law.

Election:
e Reviewed election tasks. Created timeline of deadlines for different aspects of the process.
e Created a Notice of Vacancy for the one seat up for election this year. Posted the notice as
required. '
e Created the trustee petition and packet for prospective candidates for the Board.
o Created Election Proposition Resolution for the Board meeting.

Financials:
¢ The new CPA, Scott Preusser, was on site for two days gathering information to conduct the
audit for Y 21-22. He does not think it will take long to complete overall. He will contact us
with some questions and if he needs any further information.
o Bookkeeper filed the tax cap paperwork before March 1 as required.
¢ Bookkeeper will be filing the sales tax report and payment in the next week, as required.

Grants & Donations:
e Received $700 for kid programming from Stewart’s Holiday Match.
e Ordered more wire hangers and acrylic boxes to hold more art displays. Used some of the
money from the Friends.
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* Used the last of the Friends pledged monies to purchase a garden-themed Stay Sharp memory
aid kit for use by anyone who struggles with memory issues.

e Ordered some kid books using donations designated for that purpose.

* Received a monetary donation from the HAM Radio Club.

e Ordered kid programming supplies from Amazon using Stewart’s & BSNB monies.

* Received a donation of a new 14 cup coffeemaker.

Meetings:
¢ Attended Director Council meeting on 2/17/23.
e Went over the agenda with the Board President.

Programs:

Adult Program Attendance:

February Tech Assistance - 9

2/16/23 Writers Group - 5

2/22/23 Photography Club - 16

2/25/23 Schoharie Crossing History Talk - 15

2/27/23 When Readers Meet - 11

3/2/23 Watercolors - 14

3/8/23 Young Professionals Book Discussion - 4
' TOTAL: 74

Family Program Attendance:
3/4/23 High School Artist Reception — 50

Children’s Program Attendance:

2/11/23 Pokémon - 27 kids, 27 adults

2/13/23 Crafternoon - 14 kids, 8 adults

2/14/23 Raising Readers Storytime - 15 kids, 12 adults

2/15/23 Deconstruction - 7 kids, 2 adults

2/21/23 Raising Readers Storytime - 19 kids, 12 adults

2/24/23 Makerspace: Magnatiles - 17

2/27/23 Tech Club: Snap Circuits - 3 kids, 3 adults

3/2/23 Family Storytime - 1 kid, 2 adults

3/6/23 Lego Club - 19 kids, 12 adults

3/7/23 Raising Readers Storytime - 9 kids, 7 adults
TOTAL: 216

Teen Program Attendance:
2/9/23 Teen Book Page Roses - 5
2/18/23 eSports Gaming Club - 6
2/23/23 TAB Meeting -9
TOTAL: 20
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Community Usage Attendance: (between 2/9/23-3/8/23)
Tutoring - 8 sessions - 34
GPS - 4 sessions - 15
Girl Scouts - 1 session - 11
Galway Milton Community Coalition - 1 session - 4
TOTAL: 64

Volunteer Hours: (does not include BOT, committees, barcoding/book covering, or other groups)
2/9/23-3/8/23 - 12 individuals volunteered a combined 18 times for a total of 33.5 hours

Upcoming Program Schedule:
Adults:

3/15, 3/18, 3/22, 3/29, 4/5, 4/12,4/15, 4/19, 4/26 - Tech Assist
3/16, 4/20, 5/18 - Writers’ Group
3/29, 4/26, 5/31 - Photography Club
3/27,4/24,5/22 - When Readers Meet
3/16, 3/30, 4/13, 4/27 - Using Watercolors
4/1, 4/5 - Ukrainian Egg Decorating
4/12, 5/10 - Young Professionals Book Discussion
4/12, 5/10 - Poetry Reading
4/20 - Parents’ Mental Health Tips
4/21 -Teaat3
5/3 - Social Security Workshop
5/31 - Community Budget Review

Kids & Teens:
3/9 - Teen Book Sale Set Up
3/10 - TAB Kids Book Sale
3/11, 4/8, 5/13 - Pokémon Club
3/13, 4/10, 5/8 — Crafternoon
3/14, 3/21, 3/28, 4/4, 4/11, 4/18, 4/25 - Raising Readers Storytime
3/15, 4/19, 5/17 - Deconstruction
3/16, 4/20, 5/18 - Makerspace
3/16 - Kids’ Mental Health Workshop
3/18, 4/15, 5/20 - Teen Esports
3/20, 4/17, 5/15 - Nature Club
3/23, 4/27, 5/25 - Teen Advisory Board Meeting
3/27,4/24,5/22 - Tech Club
3/30 - Kid Science: Lava Lamp
4/1- “Pranks”
4/3 - Lego Club
4/6, 5/4 - Family Storytime
4/13 - TAB Mini Golf
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5/11 - TAB Murder Mystery

The Youth Coordinator is working hard and making good progress on planning the Summer Reading
Program for 2023. The theme is All Together Now, and she has some fun ideas for programming.

Publicity:

Staff:

Tasks:

Staff continues to deliver Galway Get Together around town.

Have been discussing participation in the Memorial Day parade with the Youth Coordinator.
The idea is to march with kids in wagons, if we can find families who are willing to participate.

Staff completed the latest technology security training required by SALS.
Completed the required Civil Service payroll request and submitted it.

Continued scheduling adult programs for the calendar year.

Completed and submitted the Annual Report to NYS.

Ordered office and maintenance supplies.

Cleaned up the newly approved Exhibit, Equipment, and Programming & Meeting Room
policies. Uploaded them to the website. _

Cleaned up the Patron Behavior policy for review at the Board meeting.

Technology:

The Galway Get Together website was hit with malware recently. The Tech Clerk was not able
to access the site for a period of time. While the malware did not do any lasting known
damage, it did require a number of hours to restore to a previous version. The
recommendation is to add Site Lock to that site as well, as we have on our main library website;
this should not be expensive.

Patrons who are grateful for Storytime have asked if there are children’s picture books that we
would like that they can purchase to donate to the library. We created a children’s book wish
list in a Google Doc that is linked to our website for patrons to view.

Quarterly backup of the staff computers has been completed.



S9ST 0991 8vPT 908T 0641 989T T96T T6IT junoj Joog

09 €S 43 6€ op 8y 89 LE SUOISSaS dIsse)
9€T  S¥T €2  OST V€T 8¢l €41 OLT SIU||) SSABUIM
658 2?45 Tes  TIS /9%  ¥6S  TEY 95§ su1S07 Dvd
0z £t 1€ 174 12 8¢ smoulog ejdooH
LVE  26€ OTE  TI9E TLE TOE  TBE  6GE 241D JUIU0)-]
TLE  €9% OvE €8 TvE ¥BE S0S  89p P24 sploH
TI?P 625 €8€ 86€ 68 T9E TS 9/t paoe|d Sp|oH
8I6T 6€£6T tvI6T €60T +tvZZ 6V0TZ 8V9Z EE€7 uj paa3y)
€SE  €9€  TEE  99E  vSE 08 LIy 8SY SJamouIog
19¢ 8T€ 7S 8ZS 98y ST9 99§ 97§ Sjemauay
9¥0Z 62T Z78T T6TT STET 000C TSST SE/T SINOX33Y)
LO¥T Iv¥T vLTT 0T8T TI8Z S19Z QITE 19Z¢ uonenay
(4" €T L 14 a4 8T 81 8¢ suosled pappy
666T /661 6461 8861 (96T 9861 LL6T TI/6T suosied |e10L
68 t¢c  6TZ TT 9T 00S €0 T8 swiayt pappy
oLz 68T L (T SL 21T S8T 192 UMBIPYIM

,mmo‘wm 6€29¢ 8ST'9E TS0'9E

swiay| [e10

T16'SE S9S°SE VBI'SE 89T'SE
N

I e

BN 'ged  uer  ag

12101 A4 unf  Aew



LrE
[413
€202

L0172
Lvre
€20z

13373

1743
T9t
[#A3
79¢
8¢
65¢
gzt
T11E
8EC
0t
L8¢
1413
(44114

€990€

vLTC
08¢
118¢
S19¢
811E
T9¢E
1224
S91¢
861l¢
FA {4
£80¢
Evee
(44174

eLe

[44%
96¢
01e
T6Z
CLE
8Z¢
L1t
oce
L2
1443
£6¢
ot
Teoe

141424

T60Z
Eree
[4:144
86€T
0482
roee
ogre
#90¢
98¢t
(44 %4
8911
905T
1Z0¢

E€TCE

4514
65¢
89¢
LeE
6¥t
0t¢c
sce
TS€
0e¢
16T
q9T
ST
0202

8¥TIC

¢L0T
610¢
vice
v1ee
605¢
991
(A

TLE

6ee

661¢
1010]°74
G9¢¢
o0zoZ

LEET

59T
08T
L1
S61
L12
o1¢
Ste
86T
L8T
L0¢
0s1
207
6T0C

L61TE

ATAY
£61C
£E9C
[AAN)
8TLT
L0vE
6TLT
6vET
S99t
9991
SLET
Z0LT
610Z

S96T Skl 008t TW101 HV3IA

T 971 61T EEL{VIERETq|
791 62T ZET JaquaroN
65T 91T 0ST 12g030
121 Z€T 80T Jaquiardas
(44 GST raah 1sn3ny
L61 0sT 1S AIng
8T a4} 50T aunr
161 zot VT Aew
8T 8P ZeT |udy
19T 90T 0ST yaen
£V 91T €91 Aeniga4
6T 3748 50T Asenuer
8102 L10Z 9102

NOLLVINDYID INJILNOD-]

T160¢ 68rcc 00ST¢ IVLOL HVIA

ZEET ZLLT ¥E8T Jaquwasag
Z4an 1081 0061 J3qWianop
£96T €LLT 6£0T 13qoRQ
T€6T S68T ¥8L1 1aquuaidas
XA LYET 5922 1snSny
€61 8047 €TET Ainr
€797 L0t 9681 aunf
TLST 1181 YT hew
G8ST 629T ¥6ST pudy
6961 68LT SPST yatew
0EPT ¥zst TZvT Aaenigaq
SZLT CE6T £SPT Aenuer
8T0Z L10Z 9702 Yuo

NOLLYINDYID



