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Director’s Report February 2023
Deb Flint, Library Director

Building & Grounds:

* Sentsigned contract to Perfect Water. They are scheduied to come at the end of the month.

* During the bitter cold on February 4, the water was not flowing to some of the sinks in the
building. A plumber came and recommended opening the ceiling tiles in the mechanical room
and hallway, and increasing heat with heater in mechanical room and portable electric heaters,
This fixed the problem. There appears to be no lasting effects. This has never been an issue
before. |

* |took down the ripped US flag from outside. A volunteer donated a replacement. ! will hang it
after the snow melts.

* Have had to close early and open late several times in the past month for weather conditions.

* Have a community service person cleaning windows, etc. around the building.

Collection:

* Added 140 new books, 58 donations, and 1 DVD in lanuary.

¢ Ordered new books and DVDs.

* Decided not to renew the Junior Library Guild book subscription because of the cost increase,

* Weeded Junior Fiction because of a lack of space,

® There are now emagazines available to all patrons in Overdrive thanks to the three large
libraries in our system.

* Swapped out a number of classic literature copies for better, newer copies using donated
books.

Community Outreach:

* Galway high school art students will be the artist of the month for March. They will have an
opening reception at the library on March 3 from 4-6pm to show off their art to the community
and answer questions, The plan is for this to be an annual event.

* Wrote thank you notes to the town supervisors in appreciation for econtent funding in the
County budget for SALS libraries.

Continuing Education:
* Attended a webinar on Crisis Management.
* Began a series of webinars on Interlibrary Loans.

Financials:

® [|contacted more CPAs to request an audit done with government standards. | am waiting on
an actual quote.
* Worked on budget more; met with Finance Committee to discuss FY 23-24 budget.
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Grants & Donations: -
* Received kid programming monies from BSNB ($500} and Price Chopper Golub ($500).

Meetings:
* Attended Director Council meeting on 1/18/23. Sharing of econtent with MVLS (and perhaps
other nearby library systems) should begin in the next few months.
* Discussed agenda with Board President.

Pfograms:
Adult Program Attendance:
January Tech Assistance - 9
1/18/23 Invasive Species Film - 12
1/23/23 When Readers Meet - 10
1/27/23 HAM Radio Workshop - 19
1/28/23 HAM Radio Workshop - 18
1/29/23 HAM Radio Workshop - 18
2/8/23 Young Professionals Book Discussion - 8
TOTAL: 94

Children’s Program Attendance:

1/14/23 Pokémon — 24 kids, 26 adults

1/17/23 Raising Readers Storytime - 12 kids, 10 adults

1/18/23 Deconstruction - 5 kids, 4 adults

1/23/23 Tech Club: 3D Pens — 7 kids, 3 adults

1/24/23 Raising Readers Storytime - 11 kids, 9 adults

1/26/23 Makerspace: Bookmarks - 26

1/31/23 Raising Readers Storytime - 15 kids, 12 adults

2/2/23 Family Storytime - 1 kid, 2 adults

2/6/23 Lego Club - 7 kids, 6 adults

2/7/23 Raising Readers Storytime - 20 kids, 16 adults
TOTAL: 216

Teen Program Attendance:
1/12/23 Popcorn & Trivia - 28
1/21/23 eSports Gaming Club - 4
1/26/23 TAB Meeting - 3
TOTAL: 35

Community Usage Attendance: (between 1/12/23-2/8/23)
Tutoring - 11 sessions - 44

GPS - 3 sessions - 17

Girl Scouts - 1 session - 13

Women’s Club - 1 session -11

Glenviile Hills Garden Club - 1 session - 7
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Galway Milton Community Coalition - 1 session - 6
' TOTAL: 98

Volunteer Hours: (does not include BOT, committees, barcoding/book covering, or other groups)
1/12/23-2/8/23 - 8 individuals volunteered 3 combined 16 times for a total of 29 hours

Upcoming Program Schedule:
Adults:

2/15,2/22, 3/1, 3/8, 3/15, 3/22, 3/29 - Tech Assist
2/16, 3/16 - Writers’ Group
2/22, 3/29 - Photography Club
2/25 - Schoharie Crossing: Strange History
2/27,3/27 - When Readers Meet
3/2, 3/16, 3/30 - Using Watercolors
3/8 - Young Professionals Book Discussion
3/11 - Trip to England w/ Sarah Best

Kids & Teens:
2/9, 3/9 - Teen Event
2/11, 3/11 - Pokémon Club
2/13, 3/13 ~ Crafternoon :
2/14,2/21, 2/28, 3/7,3/14, 3/21, 3/28 - Raising Readers Storytime
2/15, 3/15 - Deconstruction
2/16, 3/16 - Makerspace
2/18, 3/18 - Teen Esports
2/23,3/23 - Teen Advisory Board
2/27,3/27 - Tech Club
3/2 - Family Storytime
3/3 - Galway Central School Student Art Show Reception
3/4 - Antarctica Talk
3/6 - Lego Club
3/10 - TAB Kids Book Sale
3/16 - Kids’ Mental Health Workshop
3/20 - Nature Club

Publicity:
* Staff continues to deliver Galway Get Together around town while volunteer is unable to.
* Submitted an article for the Providence March newsletter,

Staff:

® SALS is implementing new required yearly Phishing/security training for anyone who has access
to Polaris or SALS email. The staff has begun to complete the current round of training.



Tasks:
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Continued scheduling aduit programs for the calendar year.

Spent numerous hours working on the Annual Report for NYS. It is due to SALS by March 1.
Sent signed copy of JA Agreement to SALS.

Ordered office supplies.

Finalized the By-Laws as approved by the Board at the last meeting. They are on the website, in
the binder, and on Google Docs.

Reviewed Purchasing Policy revisions to discuss at Finance Committee meeting.

Typed Board requested revisions to the drafts of the Equipment, Exhibit & Bulletin Board, and

‘Meeting Room/Programming policies in preparation for final review at the next Board meeting.

Began reviewing Collection Development Policy.

Technology:

| spent several hours on the phone with tech support at SALS to improve the functioning of the
public computers — they were not printing in color when they were supposed to, they keep
freezing up, and we repeatedly get an error message. Hopefully these matters are resolved
now.

Sent one keyboard back to SALS -2 keys no longer functioning. We should get a replacement.
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