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Director’s Report December 2022
Deb Flint, Library Director

Building & Grounds:

| received a quote from Perfect Water for adding a small chlorination system. | am waitingon a
quote from Culligan.

A Culligan technician performed the quarterly maintenance. Was informed that maintenance
costs have increased.

TBS came to change the filters and complete the 6-month maintenance. Finding the special-
order sized filters has been difficult, but there are some on order for future use.

The annual inspection of the fire extinguishers was completed.

Took the quarterly water samples to the lab for analysis. Was notified that there will now be an
additional $25 fee for every sample analyzed.

A volunteer hung the No Smoking signs outside the front door and on the shed. These signs are
required by law.

Collection: -

Added 148 new books, 84 donations, and 4 DVDs in November.
Ordered DVDs. S

Staff continued inventorying and reorganizing the locked cabinet items.

Contacted the Southern Adirondack Audubon Society about partnering with us to provide a

* birding backpack we can loan to our patrons. Within two weeks, they provided a backpack with

2 sets of binoculars, a birding guide, and children’s activities in it. It is ready to be borrowed by
our community. It contributes to our long-range goal of loaning “things” {as opposed to books,
etc.). Itis perfect for our location and community.

Looked at the breakdown of the diversity of our picture books.

Renewed the newspaper subscription. :

Continuing Education:

Attended a webinar on library safety.

Financials: :

Waiting for a final version of the audit to present to the Board for approval.

Contacted several CPA firms to ask them if they are accepting new clients. Wrote a letter to
potential CPA firms requesting a proposal to perform our next audit.

Reviewed the salary projection numbers for the rest of this fiscal year. Even with the
unexpected increase in minimum wage, we will be within our budget line for salary because a
senior clerk position will not be completed (see the attached spreadsheet).

Began planning for next year’s personnel costs to present with the budget for FY 23-24.

Grants & Donations:

Ordered children’s programming materials using Stewart’s/Saratoga County money.
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s Received $100 to.purchase children s books; spent it on picture and i:hapter books.
. Received a $250 donation to purchase YA collectlon materials or programmlng Spent a portlon
of it on YA non-fiction books.

Meetlngs :
* Attended Director Counc;l meeting on 11/16. The cost for ebooks and JA fees will be i increasing
“next year. For ebooks, a more equitable formula for paying per usage will be used, as wellasan
increase in the asking amount because-of the unsustainability of paying for this service
primarily with grants {as SALS has been doing to date}. ‘
& The Long-Range Plan Committee met to review the Plan and offer suggestions.
e Personnel Committee met to discuss a new evaluation format and time period. Also went over
salary projections for next year.
 Finance Committee meeting was held on 12/1.

Programs
Adult Program Attendance
November Tech Assistance - 4
11/12/22 Local Artist Talk - 28
11/17/22 Writer’s Group - 4
11/28/22 When Readers Meet - 10 .
11/30/22 Photography Club -9
- | . TOTAL:55

Children’s Program Attendance:

November — Return of Read or Treat (Halloween) book coupons - 32

11/12/22 Pokémon Club - 11 kids, 8 adults

11/14/22 Crafternoon: fidget spinner - 6 kids, 3 adults

11/15/22 Raising Readers Storytime - 8 kids; 6 adults

11/16/22 Deconstruction - 6 kids, 3 adults

11/17/22 Kids’ Ice Cream Social - 13 kids, 7 adults

11/21/22 Nature Club: Turkey Leaf - 4 kids, 3 adults

11/22/22 Raising Readers Storytime - 4 kids, 3 adults

11/28/22 Makerspace Flip Books - 9

11/28/22 Tech Club: Pixicade - 10 kids, 4 adults

11/29/22 Raising Readers Storytime - 10 kids, 9 adults

12/1/22 Family Storytime - 1 kids, 2 adults

12/5/22 Lego Club - 6 kids, 3 adults

12/10/22 Pokémon Club - 7 kids, 5 adults

12/12/22 Crafternoon: Christmas suncatchers - 5 kids, 2 adults

12/13/22 Raising Readers Storytime - 11 kids, 10 adults
TOTAL: 211
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Teen Program Attendance:
11/19/22 eSports Gaming Club - 14
' TOTAL: 14

Family Program Attendance:

12/3/22 Family Holiday Workshop - 70 kids, 69 adults

12/8/22 Family Cookies & Cards sponsored by TAB — 21 kids, 2 adults
TOTAL: 162

Community Meetings Attendance:

11/10/22 Tutoring - 3

11/15/22 Tutoring - 3

11/16/22 Tutoring - 2

11/16/22 GPS -7

11/21/22 Tutoring - 3

11/21/22 GPS Research - 1

11/22/22 Tutoring - 3

11/28/22 Tutoring - 3

11/29/22 Girl Scouts - 13

11/30/22 GPS -6

11/30/22 Tutoring - 3

12/5/22 GPS Research - 3

12/5/22 Tutoring - 3

12/7/22 GPS-5

12/7/22 Tutoring - 3

12/9/22 Alzheimer’s Assoc. - 3
TOTAL: 64

Volunteer Hours: (does not include BOT, committees, barcoding/book covering, or other groups)
25 individuals came to help a total of 20 times for a total of 92 hours between 11/15/22 and
12/13/22.

Upcofning Program Schedule:
Adults:

12/14, 1/11 - Young Professionals Book Discussion
12/14,12/17,12/21, 12/28, 1/4, 1/11, 1/18, 1/21, 1/25 - Tech Assist
12/15, 1/19 - Writers’ Group
12/28, 1/25 - Photography Club
1/23 - When Readers Meet
1/23, 1/30 - Mahjongg
1/27-1/29 - HAM Radio Technical Course

Kids & Teens:
12/15 - Holiday Tri\_/ia/Craft
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12/15, 1/19 - Makerspace

12/17, 1/21 - Teen Esports

12/19 - Nature Club

12/20, 12/27, 1/3, 1/10, 1/17, 1/24, 1/31 - Raising Readers Storytime
12/21, 1/18 - Deconstruction
12/22, 1/26 - Teen Advisory Board
1/5 - Family Storytime

1/7 - Family Storytelling Card Game
1/9 - Crafternoon

1/12 - TAB Event: Popcorn & Trivia
1/14 - Pokémon Club

1/23 - Tech Club

Publicity:

Staff:
L ]
| ]

Quarterly submission was made to the Galway Reader.

Received Sarah Best’s letter of resignation.

Created proposal for promoting Grace VanOmmeren from sub-clerk to clerk.

Assigned tasks that Sarah has been doing to other staff members to ensure that programs, etc
continue smoothly. These tasks include Artist of the Month, Young Professionals Book
Discussion, and posting flyers, among many other tasks.

Revised a new evaluation form to present to the Board for approval.

Ordered maintenance supplies, including a new vacuum cleaner.

Ordered book covers.

Spent time orgamzmg/scheduhng adult programming for December and the beginning of the
new year.

Reviewed NYS minimum standards for libraries to make sure that we are following all the rules.
We are in compliance. _

Revised By-Laws per Board instructions at last meeting. Sent them to Board for review. After
the next meeting, | will make a clean copy for final approval in January.

Organized some files.

Spent several days working on reviewing and updating the Protocol and Building Use policies.
Broke each section out into its own policy. These will be presented to the Board for their
review and input at the January meeting (as there was too much on the agenda for December).
Renewed NYLA membership for the coming year.

Ir
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