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Director’s Report March 2022
Deb Flint, Library Director

Building & Grounds:

* Quarterly water sample taken and submitted to the lab. The quality of the water is fine.

¢ Still waiting for an updated quote for trees from Bob’s Trees.

¢ Spoke to Culligan several times about pricing. They are supposed to be sending a new
contract for quarterly maintenance service on the water system.

¢ Because of the change in CDC metrics, Saratoga County is now considered a low risk
area of transmission; as of 2/26, we are no longer requiring masks in the building.
Patrons were visibly and vocally enthusiastic about the change.

* Avolunteer added shelving in the craft closet off the children’s room.

e EPS performed the bi-annual maintenance check of the generator.

* Had to reset the humidifier in the Archives closet. Got the name of a firm that may be
able to service the unit in the future, if necessary.

Collection:
¢ Added 14 new books, 34 donations, and 7 DVDs in February.
e Ordered new books and DVDs.
e Relabeling of faded spine labels continues.
e Collection signage hung.

Continuing Ed:
¢ Attended Trustee Handbook webinar on Facilities.
e Attend a series of workshops through SALS about hosting Inclusive Conversations.

Election:
¢ Contacted election inspectors to work during the election.
* Prepared petition packet for open Board seats in upcoming election.
¢ Confirmed that 25 signatures will be needed on petitions this election cycle.

Financials:
» Edited budget per Board instructions.
¢ Prepared Budget Resolution for Board approval.
¢ Bookkeeper and | met with CFO Hodsoll to discuss revisions to the P&L report provided
to the Board each month. Also discussed AUDs and bank statements.
* Tax cap paperwork submitted to the State.
e State required sales tax report filed with NYS.

Grants & Donations:
» Received $500 for Summer Reading Program from BSNB.
e Provided a response to DASNY from the School District regarding the status of the BAN.



» Youth Coordinator applied to the Times Union Hope Fund for a grant to hold a youth
wellness workshop series in the fall of 2022.

¢ | am writing a request to the Friends for monies to pay for new books. [ am also working
on a request to the Lions specifically for large print books.

* Received final 10% payment ($5,0001) from NYS for DLD grant for generator.

Meetings:

¢ Discussed agenda items with Board President.

* Met with PR Chair to discuss PR output for the library and Galway Get Together.

* Senior Clerk and | met with an art teacher from the school who wants to partner with
the library to hold an art show for students in the spring of 2023. The work would be
displayed for a month, and would open with a reception for the community. The mutual
goal is to encourage more community involvement and exposure.

¢ | met with the President of the Food Pantry to discuss ways that the Library can assist
the Pantry. We are hoping to soon begin hosting a periodic Storytime at the Pantry, as
well as to provide materials to homebound patrons that the Pantry services.

Programs:
Adult Program Attendance:
February Tech Assistance — 7
2/17/22 Writers’ Group - 4
2/23/22 Photography Club — 12
2/28/22 When Readers Meet —.10
3/2/22 Stress Reduction - 2
3/8/22 Young Professionals Book Group - 7
TOTAL: 42
Children’s Program Attendance:
2/14/22 Crafternoon — 9 kids, 9 adults
2/15/22 Raising Readers Storytime — 8 kids, 5 adults
2/16/22 Deconstruction — 7 kids, 2 adults
2/17/22 Afternoon Discovery Storytime — 2 kids, 1 adult
2/22/22 Raising Readers Storytime — 5 kids, 4 adults
2/22/22 Northern Lights Chalk Painting — 13 kids, 9 adults
2/24/22 Makerspace — 17
2/28/22 Tech Club - 7 kids, 5 adults
3/1/22 Raising Readers Storytime — 5 kids, 5 adults
3/3/22 |lguana Craft — 3 kids, 1 adult
3/5/22 Haiku Workshop — 1 kid, 1 adult
3/7/22 Lego Club — 12 kids, 8 adults
3/8/22 Raising Readers Storytime — 7 kids, 7 adults
TOTAL: 153

Teen Program Attendance:
2/19/22 eSports Gaming Club — 3
2/24/22 Teen Advisory Board - 13
2/26/22 Build a Robot —9



TOTAL: 25

Community Meetings Attendance:
2/14/22 Odyssey of the Mind (OM)} -7
2/24/22 Garden Club -6
2/28/22 OM -9
3/2/22 GPS -5
3/5/22 Village Voter Registration — 2
3/6/22 OM - 23
3/7/22 OM — 14
3/8/22 GPS -5
3/8/22 OM -7
3/9/22 GPS — 4
3/9/22 Tutoring - 2
TOTAL: 84

Upcoming Program Schedule:
Adults:

3/16, 3/23, 3/30, 4/6, 4/13, 4/16, 4/20, 4/27 — Tech Assist
3/17, 4/21 — Writers’ Group
3/23, 4/27 — Photography Club
3/28, 4/25 — When Readers Meet
3/29, 4/26 — Adult Arts & Crafts
4/6 — Stress Management
4/12 — Young Professionals Book Discussion
4/13 - 20-30’s Board Gaming
4/30 — Foraging Class with Anne Best

Kids & Teens:
3/14, 4/11 - Crafternoon
3/15,3/22,3/29, 4/5, 4/12, 4/19, 4/26 — Raising Readers Storytime
3/16, 4/20 — Deconstruction
3/17, 4/21 — Afternoon Discovery Storytime
3/17, 4/21 - Makerspace
3/19, 4/16 — Teen Esports
3/21, 4/18 — Nature Club
3/24,4/28 — Teen Advisory Board
3/26, 4/23 - Build a Robot {7-week program)
3/28, 4/25 —Tech Club
4/2 — Star Stories {family event)
4/4 — Lego Club
4/9 — Kids’ Emotional Support (2 classes)
4/14 — Teen Movie Night

Publicity:
e Began working on Annual Newsletter.



Completed and submitted the annual Civil Service payroll certification.
Youth Coordinator took the Civil Service exam for retention of her position.

Spent 3 weeks completing the Annual Report to the State.

After research of ways to transcribe meetings easily/cheaply, it was decided that a staff
member will transcribe for posting on the website until no longer required by the State.
Spoke to MiSci about renewal of museum pass.

Emailed for more information about Ampion application.

Ordered maintenance supplies.

Staff and | watched an informational class from SALS about how to process patrons who
can now self-register but who will need physical cards after 60 days.

Staff moved some bookkeeping files to different file cabinets.

Started collecting snowshoes to loan in partnership with Saratoga Plan. Contacted
Saratoga Plan about ownership of the snowshoes as well as a waiver of responsibility.

Technology:

The revamped Galway Get Together Business Directory website is accessible. We
continue to discuss collaboration with the Town of Galway.

The black and white printer dead and will need to be replaced.

The new photocopier has been delivered and set up.

Added an Amazon Smile icon/link to the website to encourage people to use it to “give”
to the Library,

Purchased a more powerful speaker and a wide lens camera for the laptop to use during
Zoom meetings.
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