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~ Director’s Report December 2021
7 Deb Flint, Library Director

Building & Grounds:

» Additional artwork has been hung in the building.

e Gutters were removed from the front of the building by a volunteer.

» Avolunteer measured for shelving in the craft closet and table storage closet. Materials
were purchased and paid for by the Friends.

¢ Bi-annual required boiler inspection was completed 11/18/21. We should have
maintenance done on it once a year,

e Quarterly water test will be completed before 12/15/21.
Float was taken apart by a volunteer. A tarp has been purchased to cover it.

* A patron loaned us her Peanuts haliday decorations for the season.

Collection:

e Added 140 new books, 207 donations, and 29 DVDs in November.
Ordered new books and DVDs.
Book inventory should be completed by the end of the year.
Continued weeding children’s books. Also weeded magazines.
Relabeling of faded spine labels continues.
Renewed more magazines.
Staff and volunteers shifted Adult Fiction and Non-Fiction.

Continuing Ed: 7
s Attended Trustee Handbook webinar on Board meetings.
¢ Attended a Grant Writing 101 webinar through SALS.
e Attended a webinar on book challenges.

Financials:
¢ Auditor still unclear about the ownership of bonds. Financial officer talked to the school

superintendent who will speak with the auditor.

Grants & Donations:

* Received an anonymous $1500 donation toward a color copier or 3D printer.

* Received a donation of $100 for children’s books.

¢ Spent several days writing the final report for the SALS Challenge Seed Tech Grant.
Ordered several technology items this month, and the funds are now spent/earmarked
to be spent by the end of December. It is heartening to see the increase in STEAM
programming since the beginning of 2020 when we received the funds.

e Spent several days writing final report for the Saratoga Arts Community Arts Grant that
funded the Color Your Summer art program heid this summer and fall.



* Discussed usage of Hannaford and Stewart’s Holiday Match fund with Youth
Coordinator.

Meetings: .
* Meétwith Board President to discuss agenda items.
¢ Met with Pat Sanders, Co-Chair of Galway Preservation Society, to discuss archives and
future dates for programs. ¥
Programs:

Adult Program Attendance
November Tech Assistance — 14
11/15/21 Belly Dance - 6

11/18/21 Writers Group — 6
11/22/21 When Readers Meet — 12
11/30/21 Adult Craft Class - 6

12/1/21 Stress Management - 9 :
TOTAL: 53

Family Program Attendance:

November — Cards for Veterans — 14
TOTAL: 14

Children’s Program Attendance:

11/15/21 Nature Club — 8 kids, & adults

11/16/21 Storytime — 8 kids, 6 adults

11/17/21 Deconstruction — 3 kids, 3 aduits
11/22/21 Tech Club - 9 kids, 7 aduits

11/23/21 Storytime ~ 4 kids, 3 adults

11/29/21 Good Deeds Chain — 16 kids, 11 aduits
11/30/21 Storytime — 4 kids, 4 adults

11/30/21 Redeemed Halloween book coupons - 74
12/6/21 tego Club — 13 kids, 10 adults

12/7/21 Storytime — 7 kids, 5 adults -
' TOTAL: 201

Community Meetings Attendance:
11/17/21 GPS- 6

11/27/21 Glenville Hills Camp Colby ~2-
11/29/21 Odyssey of the Mind (OM) -9
12/1/21 GPS -6

12/6/21 OM-9

12/8/21 GPS - 4
TOTAL: 36

Upcoming Program Schedule:
Adults:



12/16, 1/20 — Writers’ Group

12/13, 1/10 — Young Professionals Board Games

12/14, 1/11 - Young Professionals Book Discussion

12/15 12/22,12/29, 1/5, 1/12, 1/15, 1/19, 1/26 — Tech ASSlst
12/25, 1/29 - —Young Professionals Video Gaming

12/28, 1/25 — Adult Arts & Crafts

12/29, 1/26 — Photography Club

1/5 — Stress Management

1/15 - Basics of Overdrive/Libby

Kids & Teens:
12/9,12/23, 1/13, 1/27 — Teen Hangout
12/11 - Gift Making Day
12/13, 1/10 — Crafterncon
12/14, 12/21,12/28,1/4, 1/11, 1/18. 1/25 - Raising Readers Storytime
12/15, 1/19 - Deconstruction
12/16, 1/20 - Makerspace
12/20 - Kids’ Nature Club
12/27, 1/24 —Tech Club
12/28 — Holiday Craft
1/3 - Lego Club
1/6, 1/20 - Afternoon Discovery Story Time
1/15 — Teen Esports

Publicity:
¢ Submitted information to Galway Reader for the next quarter publication.
» Sent statistics and a story about the Great Community Give Back to SALS and to the

state level organizers.

Staff:
*  Would like to post for and hire a sub-clerk.
e Received notice of the upcoming Civil Service exam for the Youth Coordinator position.
e Gathered information and submitted required Occupational Employment & Wage
Statistics (OEWS) report to Labor Department.

Tasks:
¢ Director continues to monitor COVID numbers in the County. Numbers still high. We

continue to limit program attendance numbers.
¢ Spoke with Electronic Office Products again about copier options.
® Ordered maintenance & office supplies.
¢ Completed and submitted PLA 2021 Public Library Staff & Diversity survey.

Technology:
e Replaced the older PAC computer with one of the recently replaced public computer

towers.
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