Minutes  of the Galway Public Library Board of Trustees Meeting

Serving the Central School District

Wednesday, December 19, 2013

Members Present:   Kevin Hertzel, Jim Hodsoll, Arlene Rhodes, Sue Stewart, Ed Pike, Mary Lynn Kopper, and Margie Prasek.  Also present:  Library Director Regina Doi.  Absent:  Phyllis Keeler and Fred Baily.

The meeting was called to order by Sue Stewart at 7:00 pm.  The revised agenda was accepted.  

*  Arlene made a motion to accept the minutes from 11/28/12.  The motion was seconded and carried.  Arlene made another motion to accept the 12/11/12 minutes.  The motion was seconded and carried.  

*  Recommendation of Contract for Architect Feasibility Study - Arlene made a motion to approve the Butler, Rowland, and Mays proposal.  The motion was seconded. Jim made a motion to add to the fourth bullet of part A so that the sentence will read: "A preliminary development of the spatial needs for the Library, including a single preliminary floor plan scheme, derived from interviews with the Director and staff."  The addition was seconded and carried.  The amended resolution was seconded and carried.  

*  Nabi reader - Kevin made a motion to purchase three children's e-readers ( 2-Nabi, 1- Child Pad) using the Kimball children's funds.  The motion was seconded and carried.  

*  Arlene made a motion we study ways to encourage children to use the Library and that we form an ad hoc committee to study this issue.  Arlene will chair the committee and Mary Lynn, Kevin, and Regina will be on it.  The motion was seconded and carried.  

*  The proposed  Public Relations plan (plan is on file) was discussed.  It was agreed that #7 (socials with wine & cheese) would be dropped for now.  

*  Volunteer recognition - Mary Lynn stressed the importance of this and the fact that BOT members should be present. 

*  Plan for budget guidelines - Jim said that the salary increases proposed by the Personnel Committee would exceed the 2% tax cap.  Plus there will be additional costs as we move further with a new library.  This is something for everyone to think about and we will speak more about this at the next meeting.  

*   Sue said that four RFPs for an environmental assessment went into the mail today.  

Treasurer's Report - Report is on file for audit. 

· Arlene made a motion to approve the payment of bills as listed in the check register and the petty cash and petty checking expenditures and the purchase orders. The motion was seconded and carried.  

· Arlene made a motion to appoint Ray Pasieka as QuickBooks administrator.  Ray should also review the audit logs and he will report to the Board.  The motion was seconded and carried.  

· Our book selling project on Amazon through Steve Flint is making a profit.  

· Jim made a motion to correct the figure in this year's budget resolution  ($115,600) of April 10, 2012 to the correct figure of $112,600.  The motion was seconded and carried.  

Director's Report - is on file.  

· Bed bugs - Regina will check with other libraries to find out what they are doing about this potential problem.  

· Arlene made a motion to purchase three more shelves for the Library shed at $60.00 each.  The motion was seconded and carried. An amendment was made to take the $120.00 from the Farley grant.  The amended motion was seconded and carried.  

Friends of the Library - No report.  

Standing Committee reports:

· Buildings and Grounds - 

       *  Ed looked into covers for the light fixtures in the Library.  He has also arranged for National Grid to do an energy audit of the Library.  


 *  Ed checked into our security system arrangements.  We pay $21.00/mo, billed in June.  It would cost $99.65/½ hr. for a service call.  Margie made a motion specifying that Ed would call the company if another incident occurred.  The motion was seconded. The motion was unanimously defeated as it was considered unnecessary.   

· Personnel - 

 *   Arlene made a motion to rescind Casaundra Tusing's position as clerk effective December 1.   The motion was seconded and carried.  


 *    Arlene made a motion to appoint Cassundra Tusing as a substitute clerk as of Dec. 1, 2012.  The motion was seconded and carried.  

New Business - None.  

Jim made a motion to adjourn the meeting at 8:30pm.  The motion was seconded and carried.  

The next meeting is Jan. 2, 2013 at 7:00pm.  

Margie Prasek

