Minutes of the Galway Public Library Board of Trustees Meeting

Serving the Central School District

Wednesday, February 20, 2013

Members Present:  Sue Stewart, Kevin Hertzel, Jim Hodsoll, Arlene Rhodes, Fred Baily, Ed Pike, Phyllis Keeler, Mary Lynn Kopper and Margie Prasek.  Also present:  Library Director Regina Doi. 

The meeting was called to order by Sue Stewart at 7:00 pm.

Jim made a motion to accept the minutes from 1/16/13 as sent out.  The motion was seconded and carried.  Mary Lynn made a motion to accept the minutes from 2/6/13 as sent out.  The motion was seconded and carried.  

Treasurer's Report: - Report is on file for audit. 

· Mary Lynn made a motion to approve raising the credit limit for Amazon from $3000 to $5000.  The motion was seconded and carried.  

· There is a potential problem of not having enough signatories for the checks for the month of March.  Arlene made a motion for Mary Lynn to act as a fifth signatory.  The motion was seconded and carried.  The required forms were signed, and Mary Lynn will deliver them to the bank.

· There was a discussion concerning payment of unemployment for a former staff member.  The library is entitled to appeal the NYS Dept. of Labor decision.  Jim made a motion to appeal the DOL judgment.  The motion was seconded and carried.  Sue will write a letter to the DOL requesting a hearing. 

· Margie made a motion to approve the check register, petty cash, and purchase orders.  The motion was seconded and carried.  

Director's Report:  - Report on file.

Sue brought up the question of why there are fewer children attending the programs.  Mary Lynn and Arlene will meet with Regina to discuss this next week.  

Friends Report:

Margie reported on the last Friends meeting.  Regina said that the Friends have the quilt that was meant for a raffle, but since the raffle cannot be held, the Friend's should return the quilt and the monies already paid.  

There was a discussion concerning the part Regina will take in planning for a new building project while overseeing the day-to-day operations of the library. The Board and Regina must develop a plan.  

Old Business:    

· Regina has created a list of questions about the purchase of land for consideration by an attorney who has experience with school district law. The attorney has offered to donate his time to answering these questions at 1/2 his usual fee.  Mary Lynn made a motion to approve the expenditure of up to $500 for this.  The money is to come from the capital fund.  

· Arlene raised a question from the PR committee concerning what will happen if the land purchase referendum does not pass.  This question is on the FAQ.  The answer is that we would lose the opportunity to buy suitable land in walking distance from the school at a reasonable price.  

· Arlene went over the list of names for the phone bank for the property referendum.  She would like each board member to email her at least five more names as soon as possible.  

· New building - Kyle Donnan should be approached as to whether he would consider switching the access drive through the Dockstader property to the back of his property.  Jim made a motion that Sue should discuss the possibility with him.  The motion was seconded and carried.  At least two Board members should be present for the discussion.  

· Results of the environmental survey.  Sue and Fred will review this and make sure it answers any possible questions from the architect.  

· Sue's letters to the Village Board and to the school board were approved and went out today.  

· Kevin was asked about the internal audit.  It will be postponed as this is a very busy time for the accountant.  

New Business:  

· Site plan - do we first need approval from the State Education Commissioner?  Regina is seeking the needed information from the attorney and from the Division of Library Development..  

· Dockstader house – A few board members met and discussed possible uses for the building/land.  It is still too early to make any firm decisions concerning this.   

· A new ad hoc committee will be set up to help identify donors for the new building project.  

· Arlene reviewed the history of the Galway Library.  

· Regina stressed the need for official policies for the Library.  We need to revise our library Protocol policy, and we need to adopt a purchasing policy and an ethics policy.  The Board reviewed the sample policies presented by Regina.  Suggestions for the proposed ethics policy include changing the wording of "year" to "fiscal year" and to delete the words "executive committee."  There were no suggestions for revisions to the sample purchasing policy.   Arlene will send Regina, Sue and Margie copies of previous drafts for revisions to the library Protocol.  Sue will be sure the final drafts of the three policies are ready to consider for adoption at the next meeting.  

· Mary Lynn made a motion to approve payment of the two vouchers received from BRM (10% site evaluation services [12/18/12 - 1/17/12] - $963.25) and another 10% site evaluation services [1/18/13  2/13/13] - $966.75).  The motion was seconded and carried.  

· Arlene made a motion to pay clerk Deb Flint to attend the library tour to Saugerties and Cairo on 3/21.  There was a discussion concerning subs for the director and the clerk .  The motion was seconded and carried.  

Correspondence:  In response to an application submitted by the library, a letter was received from the New York Charities Bureau saying the library already has tax-exempt status and does not need that designation from the Charities Bureau.  The library has been advised by SALS that the Charities Bureau designation is important when applying for grants. Regina will inform the Charities Bureau of our interest in receiving the tax-exempt designation from their agency.  

Standing Committee reports:

Buildings and Grounds - the new lights have been installed in the Library.

New Building Committee (ad hoc) - no report.

Finance - no report. 

Long-Range Planning - no report.  

Personnel - no report - civil service and number of hours for personnel is still being investigated.   We need a policy for staff attending library functions. A committee will be formed to look into this.    

Public Relations/Marketing -  see above

Policy committee, ad hoc - no report.    

Jim made a motion to adjourn the meeting at 8:50 pm.  The motion was seconded and carried.  

The next BOT meeting will be March 4, 2013, at 6:15pm.

Margie Prasek

